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Enhance your skills as a leader. Learn how to review your business, examine your 
management and leadership style, develop and share your company strategy, align  
your team with your goals and make sure that everyone in the company contributes  
to the successful execution of the strategy.

By being a better leader you will have your whole 
team working with you to achieve your goals.

What you get from this programme:

The dilemma for most business owners or senior managers who, like you, are 
considering a management or development programme is whether the benefits of  
the training justify the mental energy and time out of the business. You need to know 
you’re going to learn something useful that will help you be a better leader. To help 
solve the dilemma, this document spells out exactly what you will learn in each  
module of the Management Development Business Leadership programme. 
But first, an overview of what it entails.

Company diagnostic: 
a 3-hour one-to-one bench-mark 

session with your coach
+

6 highly practical full-day 
workshops with other business 

owners and managers
+

12 hours of follow-on coaching focused 
on delivering results for your business

+
Access to the ActionCOACH 

library of resources
+

Time out of your business to 
think about your business!

Each full-day workshop focuses 
on a specific area of business:

• Strategy and Business Planning

• Leadership

• Operational Excellence

• Team Effectiveness 

• Change Management

• Go for Growth

The workshops also allow for 
peer-to-peer learning between 

participants, facilitating the sharing 
of similar challenges and 
brainstorming solutions.

How it works The Workshop



Get a Head Start

At least three weeks before the commencement of the workshops, you will spend half 
a day with your coach. In order for you to gain maximum benefit from the programme, 
we need to establish your starting point. With your coach, you will complete a number 
of documents so as to capture the baseline performance of your business. We will then 
be able to quantify your progress and track success during the programme. You will 
complete the following baseline documents:

This provides an overview of the business, reviews current marketing methods, 
reviews sales, conducts a high-level overview of the team and reviews the high-level 
change agenda.

A questionnaire of 100 questions which diagnoses the business’s issues across 
the following 13 areas:

The report also provides a graphical representation of the business, which clearly 
highlights its strengths and weaknesses.

• SWOT: An analysis of strengths, weaknesses, opportunities and threats.
• Current Situation Analysis: Reviews the current financial performance of the 

business and identifies the top five business challenges and business successes. 
The Current Situation Analysis will also be completed at the end of the programme 
so that you can clearly see your progress. 

•	 Service
•	 Sales
•	 Marketing
•	 Team	(employees)
•	 Strategic	Plan

•	 Budgeting
•	 Finance
•	 Cash	Flow
•	 Productivity
•	 Profitability

•	 Leadership
•	 Direction
•	 Balance

Business Background Questionnaire

Business Diagnostic Report

Business Diagnostic and Goal-setting Session



Module 1

Strategy and Business Planning

Materials/Toolkit

Materials/Toolkit

This module is all about the importance 
of having a strategy for your business. 
You need to understand your market and 
its behaviour and ensure that you plan 
strategically for all areas of your business. 
Using the completed pre-programme 
documentation, we will support you in 
defining your strategy and engaging your 
team members and the external world in 
making it happen. We will also ensure that 
you have a clear business plan, SMART 
goals (specific, measurable, achievable, 
realistic and time lined) and strategies to 
increase sales and profitability.

This workshop will also help you create the 
vision and mission for your business and 
identify your company culture and values.
Each participant will complete a 
comprehensive business planning 
workbook with an action plan for specific 
goals to be achieved in the next year.

In order for you to be effective and achieve 
great results in your business, it is critical 
that you are aware of your strengths 
and weaknesses. Not only that, but you 
must have plans in place to enhance your 
effectiveness. Prior to the module, you will 
complete a psychometric/personality profile 
assessment and have a debriefing session 
with your coach. The objective of this 
module is to focus on strategies to build 
your leadership skills using the outputs 
from the psychometric tools. 

This workshop will explore how your 
personality profile and those of your team 
impacts on personal and team effectiveness 
and on the success of your business. We 
will also focus on the training needs and 
leadership gaps identified within the group.
The workshop will identify tangible 
leadership improvement strategies in 
the following core areas. We will discuss 
how each area may impact on you and 
your business.

•   Business strategy and 
   planning workbook 
•  5 Strategies to increase 
   sales performance 
• Goal worksheet
• A3 wall chart to display key   
   business goals

•   Communication
•   Empathy
•   Optimism
•   Self-reliance
•   Assertiveness
•   Self-actualisation
•   Self-confidence
•   Relationship skills

Most importantly, we show you how to 
become a more effective leader.

Module 2

Leadership



Module 3

Operational Excellence

Materials/Toolkit

Module three is all about drawing the road 
map to excellence. We will support you in 
clarifying what should be the cornerstones 
of operational excellence for your business 
and help you set out clear roles and 
responsibilities so that your team can 
achieve success. Operational excellence is 
all about systems and processes. 
We will introduce the concept of using 
systems for routine tasks in the business, 
which will free up time for you to focus on 
management and planning.

This workshop will focus on the following:
•   Your employees’ training needs
•    The importance of process maps and 

manuals to ensure consistency of both 
quality and delivery of product and services 

•   Business improvement projects – learning 
to identify which are the most appropriate, 
with the greatest probability of success

•   Performance scorecards – establishing 
them at operational and process levels

•   The factors that are critical to programme 
success and managing the organisational 
aspects of change

•   Maintaining operational excellence in your 
team through continuous training

•   Developing an operational excellence 
programme that transforms the 
businesses culture, product and service 
quality, improves customer satisfaction 
levels, competitive advantage and ability  
to innovate

•  4 Ways Strategy Selector to increase 
sales and profits 

•  4 Ways Strategy Selector to systemise 
a business

•  How to Get Started Systemising the 
Business checklist

• Organisational Chart Template

Module 4

Team Effectiveness

Materials/Toolkit

Right People, Right Place, Right Time, 
Right Skills. This workshop is geared 
towards making you a great leader who 
inspires your team every day. It will focus 
on the skills and knowledge required to 
promote teamwork and team effectiveness. 
It involves developing teams to meet 
business objectives, leading teams and 
working with line management.

The workshop will help you to identify and 
document the team purpose, SMART goals, 
plans and objectives and the roles and 
responsibilities within the team.

You will also learn to be more aware of 
the mix of skills and personalities in your 
team. Participants will be provided with a 
number of tools which can be used with 
their team. This module introduces you to 
the ‘Good to Great’ (Jim Collins) concept of 
‘having the right people on the bus’.

• Team Communication Quiz 
• The Team Roles Audit 
• Talent Identification Review
• The Workforce Planning Model



Module 6Module 5

Change Management Go for Growth

Materials/Toolkit

Materials/Toolkit

In this workshop you will get a better 
understanding of some of the basic 
responses to change and will assess some 
of the risks associated with it. You will 
learn how to formulate a plan that will 
both assist your team and customers in 
accepting any change and minimise the 
risks of loss or slippage.

The key topics in this module are:
•   The principles of change management
•   How to initiate change
•   Announcing change
•   Being overwhelmed by too much  

change and what to do about it
•   Building commitment for change

At this point, you will have picked up all 
the basic management tools you need to 
run a commercially profitable business. 
In the final workshop we will draw on 
everything we have covered thus far in 
developing the strategy and business plan 
necessary to bring your company forward.

We will ensure that you have addressed 
any gaps in your business that you have 
identified during the programme.

•   Business Risk Assessment Template 
•   HR Risk Assessment Template 
•   Action Planner
•   Prioritising Template and    

Self-assessment Template 
•   Building Commitment for   

Change Template

•   Current Situation Analysis 
•   Vision and Mission Document 
•   Long Term Planning Template



We don’t just abandon you. You will receive a series of follow up materials: 
newsletters, information, videos, and e-books from ActionCOACH to help the 
classroom learning bed in.

Post-Programme

Measurement Metrics

One of the best things about the Management Development programmes is the 
integration of one-to-one coaching and mentoring. On the Business Leadership 
programme you will receive a 3 hour coaching session in advance of the first workshop. 
On top of this, you will receive two hours of coaching as a follow-up to each of the 
workshops every month. The objectives of the coaching sessions are as follows:

Individual Business Coaching

We understand that you need to see how the programme impacts on your bottom line. 
The effectiveness of the programme will be measured in a number of ways:

Business Success: We compare your key metrics at the start and the end of the 
programme, and compile a full report taking into account business successes outside 
of these numbers. Typically, the key numbers we measure are:

Direct Feedback: You will be asked to complete an evaluation form at the end of each 
module. Your feedback goes to the Management Development programme team for 
review. It is important that we stay close to how you, the participant, are finding the 
experience so that we can make improvements.

      Sales
      Profits
      New jobs created

Jobs saved
Impact of the programme on you, the 
whole team and business in general

•  Check you’ve understood what was 
covered in the previous workshop

• Clarify any areas needing attention
•  Review any business/personal goals that 

were set and evaluate your progress
•  Review team performance and support 

the identification of solutions for 
   any issues
•  Encourage you to embrace critical 

thinking on strategic elements of 
   your business
• Challenge the status quo



Programme Fee

Act Now

The highly subsidised programme is available for only €333 per month for six months. 
Your total investment over six months is €2,000. This includes all training, coaching, 
course materials, lunches and refreshments.

Management Development is an initiative of 
Skillnet Ireland funded by member companies and 
Skillnet Ireland from the National Training Fund 
through the Department of Education and Skills. 

Skillnet Ireland - Brian Colleran
E brian.colleran@skillnetireland.ie
T +353 (0)87 292 8900

ActionCOACH - Fiona McGinn
E fionamcginn@actioncoach.ie
T +353 (0)1 842 7186

Contact us today to secure your place on the Business Leadership programme. 
Places are limited to the first 12 applicants. 

The programme was in-depth and I 
found the combination of group 
workshops and coaching highly effective. 
The amount of one-to-one business 
coaching helped us to implement 
changes in our business with immediate 
results. Highly recommended.

Tara Keogh
Director, IOResource


