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Call for New Skillnet Business Networks 2025
Business Case Document
Application Submission Checklist

Please ensure that you have completed the following eligibility and documentation checklist before submitting your application:

	Are you an industry federation or industry body?
	Y / N

	Are you a membership-based professional body?
	Y / N

	Are you a public/voluntary sector entity?
	Y / N

	Are you based in the Republic of Ireland?
	Y / N

	Have you fully completed the Online Portal Application?
	Y / N

	Have you fully completed and attached the Training Needs Analysis?
	Y / N

	Have you fully completed the Network Strategy?
	Y / N

	Have you submitted your most recent audited and management accounts?
	Y / N

	Have you included letters of support from companies?
	Y / N

	Have you fully completed the Business Case Document (this form)?
	Y / N


Note: 

· Enterprises within the Network can be of any size, including sole traders. 

· Public/voluntary sector entities are ineligible.  

· Applicants must be based in the Republic of Ireland.
Instructions 

· Before completing this document, please read the Application Form Guidelines, which provide details on the Call for New Skillnet Business Networks 2025.

· Please ensure that you present a strong business case to Skillnet Ireland on how the proposed network strategy and training plan are aligned to the Skillnet Ireland Statement of Strategy 2021 - 2025 and how the network will impact the productivity, competitiveness and future skills of enterprises in your sector/region.  
· Please ensure all questions are answered.
· Please observe the word limit per question. There is no requirement to use the full word count.
1. Section One: Business Network 

1.1 Please state your proposed Network name: (note network name must be followed by Skillnet)
	


1.2 Please state your Promoting Organisation name:

	


1.3 Please provide an overview of the Promoting Organisation, including legal status, year of establishment, sector/region(s) supported; if a membership organisation, state the current number of members (Max 800 words):

	


1.4 Please outline why your organisation seeks to act as the promoter of this Network (Max. 300 words):
	


1.5 State your Network’s mission statement, strategic ambition, key objectives and deliverables for the next 12 months (Max. 800 words):
	


1.6 Please state which of the Skillnet Ireland growth areas (Digital Acceleration and Transformation, Climate Action and Business sustainability, SME Leadership Development, Supporting Ireland’s FDI base, Workforce Innovation) you plan to address and how (Max. 600 words):

	


1.7 Please outline how you will align with Skillnet Ireland’s strategic priorities? (Max. 600 words): 

	


1.8 Describe your Network’s governance structure and how your Network will be managed and staffed (Max. 800 words):

	


1.9 What are the key successes you expect at the end of the first year of your Network’s operation? (Max. 500 words):
	


1.10 Is your organisation in receipt of any other form of public funding? If yes, please describe in detail (Max. 200 words):
	


1.11 Does your organisation have any current applications with other agencies for public funding? If yes, please describe in detail (Max. 300 words):

	


2. Section Two: Sector/Region

2.1 Please describe the sector/region your Network aims to support (Max. 800 words):
· What talent development needs will your Network address that are not being met within your sector and/or region?
· Why does the sector/region need a dedicated Network? 

· How does your Network plan to impact on the competitiveness of enterprise and employability of the workforce within your sector or region? 

	


2.2 Please describe the profile and number of companies your Network plans to target (e.g., size, SMEs/MNCs) and your recruitment and retention plan. Describe the level of company engagement you expect during the first year of the Network’s operation (Max. 500 words):
	


2.3 Please describe the profile and number of trainees you aim to support including type of roles/level within the companies (Max. 500 words):
	


3. Section Three: Training Plan

3.1 Please describe how you identified the training needs of companies within your sector and/or region (Max. 800 words):
· Outline the network’s Training Needs Analysis (TNA) strategy and methods undertaken to identify skills gaps and needs.
· Present the key findings of the TNA. 
· Indicate how the needs were prioritised to maximise the impact on companies and their employees.

	


3.2 Outline the details of the training programmes you plan to deliver. Please complete the table below outlining key objectives and expected benefits of your proposed training plan. For shorter, generic and off-the-shelf programmes, please briefly describe how they benefit participating companies (2-3 sentences). For more strategic/technical programmes, please include greater detail to demonstrate the expected impact. 

	Programme title
	Objectives and intended benefits 

	
	

	
	

	
	

	
	

	
	

	
	

	
	


3.3 Please outline the potential impact on learners, businesses and future skills supply as a result of this training plan. (Max 400 words): 

	


3.4 Did you develop your training plan/strategy in consultation with key stakeholders? (Max 250 words): 
	


3.5  Please outline the innovative features of your training plan and its contribution to the wider context of talent development and workforce innovation (Max. 250 words): 

	


3.6 How many of your training programmes will promote innovation in business? (Max 250 words): 

	


3.7 Please outline how your proposed training plan is aligned with your Network’s strategy. (Max 250 words):  

	


3.8 Describe how you are planning to monitor and evaluate the effectiveness of your training programmes and your Network (Max. 500 words):
· What type of assessments do you plan to use to understand the impact of your programmes on trainees and companies?

	


4. Section Four: Undertaking and Sign-off 

This undertaking must be completed and signed by an authorised signatory of the contracting organisation. The authorised signatory must be a director of the contracting organisation or have a letter of authority signed by a director allowing them to sign all Skillnet Ireland documentation on behalf of the organisation.
	I, the director listed below, hereby certify on behalf of the contracting organisation that the information contained herein within this application for funding under the Call for Funding New Networks 2025 - Training Networks Programme is true and accurate.

I understand that Skillnet Ireland may contact me as part of this application process, and I consent to my contact details being utilised for this purpose. 

	Name of authorised signatory:
	

	Job title:
	

	Name of contracting organisation:
	

	Date of approval:
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